At Sweeney Associates, we know the end of the year often brings pressure to read more, plan more, and
catch up on everything that slipped during the busier months. Instead of adding to that list, we want to
offer a simple pause. This month is about stepping back, noticing what shaped your year, and giving
yourself the space to plan with intention rather than urgency. Our goal is not to send you searching
through more resources. It is to help you slow the moment, see the bigger picture, and make choices that

bring clarity and confidence to your leadership in the year ahead.

The Leadership Reset:
How reflection creates clarity and sets the stage for confident planning

Estimated reading time: 2-5 minutes
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Each month in 2025 introduced a leadership theme that invited you to rethink how you
show up, make decisions, and support your team. Together, these topics form a steady
progression that many leaders move through over the course of a year.

Where Reflection Meets Intention
This year offered leaders a chance to strengthen the fundamentals that shape how teams
work. Our conversations touched on culture, purpose, communication, delegation,
coaching, and psychological safety, all of which highlight a simple truth. Leadership grows
through consistent habits that build trust, clarity, and confidence. We also explored
influence and decision-making, reminding us that how leaders show up often matters as
much as the choices they make.
As the year closes, December provides a natural pause to see how these ideas played out
in your own leadership. Reflection is not about grading your performance. It is about
noticing what supported progress, what created friction, and what clarified your priorities.
When leaders take time to understand those patterns, they enter the new year with
sharper focus and a stronger sense of intention. That clarity becomes the foundation for

more thoughtful planning and more grounded leadership in the year ahead.

Questions to Anchor Your Reflection
* What fueled your energy this year, and what consistently drained it?
* Where did you and your team make meaningful progress that you feel proud of?
» Which habits or decisions strengthened your leadership and helped you stay aligned?
» What patterns or obstacles pulled you off course more than you expected?

* What do you want your team to experience from you more consistently in 20267?

These questions help leaders shift from looking back to looking ahead with greater focus
and intention.

Shifting From Reflection to Planning
Reflection helps leaders understand where their time and attention had the most impact,
and planning turns that insight into intentional choices for the year ahead. Planning for
2026 is most effective when it grows from clarity rather than urgency. A thoughtful plan
begins by naming what matters, protecting the time to pursue it, and building structures
that reinforce focus instead of pulling you back into reactive work.

Three commitments can anchor your planning:



1. Protect what matters most
Keep your most important priorities visible, resourced, and supported by real time in
your calendar. When priorities have space, they gain momentum.

2. Create space for your team
Delegation, development, and clear expectations expand your capacity and
strengthen ownership. Leaders who share responsibility create teams that move
faster and more confidently.

3. Design rhythms that keep you grounded
Meeting cadences, decision checkpoints, and communication habits shape
alignment and predictability. These rhythms ensure that important work does not

get lost in the rush of day-to-day demands.

The themes we explored this year offer practical guideposts. Clarity. Energy. Trust.
Curiosity. Accountability. These qualities help leaders build environments where people
perform at a high level and feel supported in doing so. As you plan for the year ahead,
these ideas can help you create a framework that keeps your work focused, intentional,

and aligned with the leader you want to be.

Portions of this newsletter were developed with the assistance of generative Al tools and reviewed by the Sweeney Associates team for accuracy and tone.

A Closing Note of Gratitude

As we wrap up 2025, all of us at Sweeney Associates want to express our sincere
appreciation. Thank you for the trust you place in us, the conversations you bring to
our sessions, and the commitment you show to your own leadership and the people

you serve.

If you would like support as you prepare for 2026, we are always here. Reach out

anytime to schedule a conversation in the new year.

Wishing you a restful close to the year and a purposeful start to the next one.
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