
At Sweeney Associates, we believe influence is the currency of modern leadership. It’s what bridges

ideas and execution, and what inspires people to follow even when they don’t have to.

This month, we’re looking at how leaders can grow their influence by leading with clarity, consistency,

and curiosity—and why the most powerful kind of influence is the kind you don’t have to announce.

Stop Trying to Convince. Start Trying to Connect

The modern leader's guide to building genuine influence

Estimated reading time: 4-6 minutes
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Influence doesn’t start with authority—it starts with awareness. Every leader eventually 

learns that a title might grant compliance, but it doesn’t guarantee commitment. Real 

influence isn’t about getting people to agree with you; it’s about helping them see 

themselves in the outcome you’re trying to create.

As Forbes contributor Karen Tracy writes, “Influence requires people to change their 

thinking and behavior. That change must happen one person at a time, beginning with the 

person wishing to influence.” That’s the paradox of influence: it begins inwardly. Before we 

can guide others, we have to understand what drives our own choices, tone, and 

presence.

The Foundation: Clarity, Credibility, and Connection
Influence rests on three intertwined qualities:

Clarity — people can’t rally around uncertainty. The clearer you are about purpose,

expectations, and direction, the easier it is for others to align.

Credibility — consistency builds trust faster than charisma. When your actions

match your words, you become someone people can count on.

Connection — influence is personal before it’s positional. Relationships are the

bridge that allows ideas to travel.

When leaders speak from clarity, act with credibility, and connect with empathy, influence 

happens almost naturally—it stops being something you do and becomes part of who you 

are.

From Persuasion to Partnership
Traditional leadership models often confuse influence with persuasion—convincing people 

to move in a specific direction. But persuasion relies on momentum from one side; it’s 

something you do to  others. Influence, on the other hand, creates momentum with others.

Modern influence is rooted in partnership and shared purpose. It’s not about winning an 

argument—it’s about building alignment. That shift requires humility and curiosity: the 

willingness to see that your idea might improve once others contribute to it.

True influence begins when leaders stop trying to be the smartest person in the room and 

start trying to be the most curious. They listen for what’s unspoken, ask questions that 

uncover insight, and adapt their approach based on what they learn.
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Research on collaborative leadership supports this idea: employees are far more 

committed to decisions they’ve had a hand in shaping, even if the outcome doesn’t fully 

align with their initial view. When people feel heard, they feel invested.

Influential leaders don’t dominate the dialogue—they design it. They create space for ideas 

to emerge, tension to surface, and solutions to evolve. That’s how trust turns into traction.

How Influential Leaders Think and Act
Building on Tracy’s framework and broader leadership research, influential leaders tend to 

practice five key habits:

1. They invest in relationships before they need them. Influence grows from

trust, not urgency.

2. They tailor communication to their audience. The same idea lands differently

across individuals, teams, and generations.

3. They model steadiness under stress. Calm is contagious.

4. They make others feel seen. People rarely remember the content of your

message as clearly as how they felt after hearing it.

5. They follow through. Influence dissolves the moment reliability does.

Each of these behaviors builds a subtle reputation: this is someone who can be counted 

on. And in leadership, that reputation is your influence.

The Power of Quiet Influence
Influence doesn’t require volume. Some of the most impactful leaders lead with reflection, 

not rhetoric. A quieter presence—someone who observes first, speaks second—often 

earns deeper respect over time. They influence through steadiness, empathy, and 

precision. Their words matter because they’re measured. In a world that rewards speed, 

quiet influence reminds us that presence is sometimes more persuasive than pressure.

A Final Thought
Influence isn’t something you demand—it’s something you demonstrate. It’s built one 

conversation at a time, in how you respond to challenges, and in how people feel after 

working with you. Titles can introduce you, but influence is what makes people want to 

stay in the room. At its core, leadership influence isn’t about changing minds. It’s about 

shaping momentum—helping others see what’s possible and believe they can be part of 

it.
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Reminder: Leadership Office Hours –
October 28 at 2:00pm ET

Our next Leadership Office Hours session is coming up soon, and we don’t want 

you to miss it. Join us for an informal, practical, and conversational space to talk 

about the leadership challenges and opportunities you’re facing right now.

No slides. No pitches. Just real conversation.

If you haven’t already, be sure to sign up here to reserve your spot.

Sweeney Associates, sattd.com, Virtual, Offices, 817-520-8200 
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